
The focus of this presentation is for interns, co-ops, and students graduating with their 
degrees.  Thus the qualifications for the job are primarily your academics, with maybe 
some experience as an intern, or similar.  

This topic gets way more complex later in your career – we will talk about that a little at the 
end.
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The link is to a Career Spot video on “The Salary Question” for entry level:  
https://www.careerspots.com/secure/videoPlayer.aspx?key=WsYmo988g0pYNrlaXeem0Q2

Other videos on similar topics:
Juggling Job Offers
https://www.careerspots.com/secure/videoPlayer.aspx?key=M5xH4ucpyKeBS3HmkhermQ
2
Negotiating an Offer
https://www.careerspots.com/secure/videoPlayer.aspx?key=Z7gw8bcghUebH0YxJetR5Q2
Talk Salary When
https://www.careerspots.com/secure/videoPlayer.aspx?key=v_ZchR6f3Sg3BYvcn0Z2zQ2

2



Most employers are ethical with job offers and want to be competitive with offers
Experienced students (ie, several years of full time work experience, applicable to the job) 
can negotiate more effectively.
Fewer employers are negotiating for salary for students with only internship experience.
Everyone can attempt negotiation on some other compensation elements.
So, going step-by-step….
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Salary requirement:  
Don’t panic about this question.  They can, and may,  offer you more than you indicate, less 
than you indicate, … .  
You want to be prepared to answer this question and move onto other parts of the job 
interviewing process.
So, do your homework – look on Glassdoor, talk to other students, …
Remember that application forms are usually the same for every job at a company.  Your 
answer to this question may not be as important to the company for you, an intern/new 
college grad as it is for a senior manager.
Salary history:  some states do not allow this question on job applications.  
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The goal of the interview is to get an offer – try to stay on that track (discussing the job, 
and your qualifications).  If needed, state that you need to understand more about the job 
to be able discuss this more specifically, and give a range to start.
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If you know you don’t want to work for them, thank them, express appreciation for the 
time they took and that you learned a lot about the company, but you are pursuing other 
opportunities more aligned with your interests. Tell them you would gladly tell your friends 
about positions.

If there are any elements to the written offer that differ from the verbal offer, contact the 
company immediately – this is an error and they need to issue you a new offer letter.
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Position, organization, industry; location:  these are facts.
Pay:  fact
Potential for growth:  requires assessment – very important for new college graduates.
Training:  Will you get the training to be successful in your career, so that you can take 
advantage of that growth?
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Some of these are clear on the company website, and some are valued in your offer letter.
Bottom line:  what’s this worth to you?
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Can also do by email if you have to, but phone is preferable.
If there are any discrepancies between what you were told, and the written offer, bring it 
up immediately with the representative.
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You may get answers to these questions, and you may not – be relaxed and ready for “no” 
answers.  
Bonus structures can vary a lot.  For example:
• Signing bonus: one time bonus to join the company
• Annual bonus:  lot of variations to this:

• Basis:  % of salary or wages, or similar (ie,days of pay)
• Payout:  same basis for all employees (ie, 5 days of pay), or differ by job title, 

organization, or location
• Timing:  annual, or every quarter, or __
• Structure:  can be (mostly) expected to be the same every year, or may be very 

good in good years and 0 in bad ones
• How paid:  stock, $, vacation; added to your 401K plan or something else

Some employers can negotiate one time items that don’t add to your annual salary like 
relocation and signing bonuses- these may come with your commitment to stay a certain 
amount of time or have to pay them or a portion back.
Why the star?  Remember:  signing bonus can be negotiated more easily than salary.
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It’s better to do this by phone than email.
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Don’t like the location:  is there another site?  If not, why are you thinking about this offer?  
Just politely decline and move on.
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How much time to evaluate?
If you need more time, how much more do you need? If you are waiting for your dream 
job, most companies know that when you say you need weeks of time that they aren’t 
YOUR dream job.
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Manage your timeline carefully to avoid these situations.
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Location, industry, and other factors affect the offer.  Companies want to be competitive.
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If you have experience, that will be the basis for your offer.  Some students, especially 
graduate students, have work experience that will qualify them for higher-level roles.  In 
this case, be prepared to negotiate based on your experience.
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Here are some notes
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